Outline of civil society submission on Community Care Worker Management Policy Framework
Executive summary
Why SANAC is and needs to be involved?

· Crucial role NSP
· Significant resource with large amount of training already invested

· Potential role in strengthening public health system, NHI, HR needs, social protection 

· Much of the current infrastructure emerges from HIV/TB, even if support for broadening of roles
· NPO sector bears major responsibility

· Currently fragile and crisis ridden

What do we understand are the major issues currently?
· NPO-government partnerships
· Employment and other rights

· Roles in relation to other health (especially) and social development workers

· Poor knowledge of numbers, roles and needs
· Etc. etc.

What needs to be done if HCBC and CCW to play strategic national role?

· Strengthen, formalise, decent work, strengthening NPO sector as service providers, but recognise where incorporation necessary etc. etc.
· International benchmarks

What are the key problems with policy? It fails to:
· Consider in the light of key national strategic priorities and long term vision of NHS
· Address current problems

· Provide decent work

· Recognise current essential roles, especially in primary health care facilities 
· Consider why and how NPO sector can be saddled with ongoing responsibility 
· Address the roles of other providers 

· Show the evidence-base upon which it was formulated 
· Consider unintended consequences

· Etc. etc.

What are some of the alternatives?
· Training, accreditation

· Regulatory bodies, career paths

· Employment in NPOs or by government

· Unionisation and representation

· Show that understand there are financial implications

· Etc.

What do we think should happen with current policy?

· Delay finalisation and rework substantially

· Place in overall vision for NHS 

· Content reformulated to address specific and immediate problems
· Incremental process that is evidence-based

· More information - linked to planning for other national priorities (NSP, NHI)
· Possible donor involvement
· Clear monitoring and oversight etc. etc.

What SANAC can offer to do?
Annexure with track changes with specific comments on current version
Annexure with all the background docs/submissions
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